MINUTES
VALLI VUE ESTATES 
Board of Directors Meeting

March 24th, 2026
PRESENT: Keegan Bernier, Scott Rees, Peter Katsur, Luke Kiskaddon, Tani Kron. Pam Snow and Sydney Helme were present representing Snows Management.
EXCUSED: Andrew Loeffler, David Ward, Kevin Weeks, Kristi McLean were not present.
CALL TO ORDER: This meeting was called to order at 6:22pm via zoom.
AGENDA: Peter amended the agenda to include the possibility of disbanding the hearing committee as well as adding the January 2026 Minutes. Keegan motioned to approve the amended agenda, and Peter seconded. All were in favor.

MINUTES: January minutes were not available from prior management company at the time of this meeting.

February 17th 2026 minutes were approved with the amended note of where Keegan leaves the meeting. Scott motioned to approve and Tani seconded. All in favor.
MANAGEMENT REPORT: Pam notified the Board that the H&K bill was paid.

FINANCIALS: The financials were reviewed. Pam also briefly went over the process on how Snows does the savings accounts. She notified the Board that David Ward would like to use HSB as the main account and he will handle the transfer of funds for bills to be paid out of the NorthRim Account.
COMMITTEE REPORTS:

Covenant Committee: Scott touched base with the board on how his meeting with the attorney went about the rewrite /update of the covenants. The board discussed the rental minimum, being 3-30 days, that they would like to see passed through a vote with the homeowners in the near future. 
Keegan volunteered to put together a packet for the voting of the amendments and will get in contact with a rules committee member. Luke asked if the BOD would let the rules committee pick the set days for the rental issue, the board will further discuss.

OLD BUSINESS:

Water System: David Ward reports that there has been progress on the generator NUS has reached an agreement with an engineering firm with an estimated cost of $5650.  David notes that reimbursement from the grant should be fine as it is under $10,000. David put together an RSP and sent it to 4 different places January 29th- due for responses by March 1st. H&K Energy has responded so far.

NUS also put a submersible into the water tank to check the paint lining the tank.  They noticed a couple of spots at the bottom of the tank that are starting to show some wear. David notes that there will likely be some maintenance needed in the next year or two to address this.  Overall, the tank is in good shape and should last another 30 years

Valli Vue sign: At the Annual meeting the membership took a vote on the sign design that was most preferred with no sign being an additional option.  44% of the homeowners present voted for Sign Co-option 1.  

The Board discussed next steps to install the approved sign in the spring.  As the sign will be placed on an individual lot Management noted that the Association may want to investigate an easement on file to ensure that if the home is transferred the sign is still protected.  The Board asked that management reach out to the attorney to determine what the next steps are for creating an easement. 

Peter Katsur will reach out to the homeowner to see if they can provide a copy of the as-built for their home to provide for the attorney to review. 

Snows will look into the history of who AMA was speaking with Attorney wise (potentially Birch Horton) and then look at getting a legal easement done for the property willing to place the community sign as well as following up in regard to the MOA about the prior sign placed on the Omalley side.

Traffic Calming Studies: At the Annual meeting homeowners raised concerns about the traffic along Main Tree and asked if the Board could look at options for traffic calming.  

The Board notes that Valli Vue has already investigated this and was told that they could be placed on a list for an official study. Unfortunately, the traffic calming measures that would be recommended are already in place with signs and speed bumps.  

The manager notes that she is working with another neighborhood that is looking at funding additional measures on their own.  Management will reach out to see if they can provide the cost for the flashing speed limit signs that they are looking into.  The Board will review and determine next steps. 
NEW BUSINESS: 
Management Transition: Keegan wanted to follow up on some notes from the last board meeting about the gas and electricity payments and requested verification that they are set up on auto payment now. Pam confirmed this and that the accounts are current.

Keegan requested a list of all the bills/utilities the HOA pays for to make sure we are not missing any payments to avoid late fees as well as Snows trying to get in touch with Sabra Again for the January 2026 BOD meeting minutes.
(Tani Left the Meeting 7:00pm)

Disbanding Hearing Committee:  Peter inquired if this could be disbanded. Pam let him know that if its in the covenants this must stay. 

(7:09pm Luke left the meeting)
Executive session: The executive session started at 7:10pm
NEXT MEETING:  April 21st 6pm.
ADJOURNMENT: This meeting was adjourned at 7:16pm.
