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Meeting Minutes 11/17/25
Board of Directors Meeting Minutes
Date/Time: November 18, 2025, 7:00 pm
Location: Zoom
Attended: Tani Kron, Kristi McLean, Keegan Bernier, Peter Katsur, Luke Kiskaddon, David Ward, Scott Rees
Absent: Kevin Weeks, Andrew Loeffler
Meeting notes compiled and distributed by Sabra Marchand, Association Manager
The meeting was called to order at 7:01 pm.
Approval of Agenda 
Keegan moves to approve the agenda with the addition of two items to new business: Rental of the common area space for RV storage and Traffic calming study.  David Ward seconds the motion, after discussion the amended agenda is approved . 
Approval of Minutes
The Board reviewed the edited of the September 16th meeting
Keegan Bernier moves to approve the minutes of the September 16th meeting, David Ward seconds, after discussion the motion passes. 
The Board reviewed the meeting minutes of October 21, 2025. 
 Keegan Bernier moves to approve the minutes with the amendment to the minutes section, that the approval of minutes for September reflects that the minutes were tabled to the next meeting. Peter Katsur seconds the motion, after discussion the motion passes. 
Management Report 
Manager reports that the delinquent account discussed at last meeting has been turned over to legal for collection action.  
Manager Sabra Marchand reports that with staffing changes their team is working on scheduling a date for an enforcement drive-through but they do not have one scheduled at this time. She will update the Board as more information is available. 
Financial report
· October financials were included in the Board Packet for review.  
· Keegan noted that the reserve funds are currently invested with UBS in a cash account. David Ward notes that it is an interest-bearing cash account currently at 3.5%.  The Board discussed other options including laddering CD’s that may increase the return on the investment.  The manager noted that she has previous experience working with Royal Bank of Canada who has an Association specific investment team.  Manager will reach out them and provide the Board with more information at the next meeting for review. 
Committee Reports
Covenant Committee
The final redline edits were sent to Attorney McCollum and Rounds for review.  They have responded and let us know that due to the age of the documents the attorney recommended starting fresh rather than retrofitting the 1975 documents. The board expressed concerns about the cost and the need for two rounds of voting, with David suggesting they could proceed with voting on individual amendments first. Sabra agreed to follow up with the attorney to clarify the scope of work and explore alternative options.
Water System Update 
· David Ward reports that there has been progress on the generator NUS has reached an agreement with an engineering firm with an estimated cost of $5650.  David notes that reimbursement from the grant should be fine as it is under $10,000.
· NUS also put a submersible into the water tank to check the paint lining the tank.  They noticed a couple of spots at the bottom of the tank that are starting to show some wear. David notes that there will likely be some maintenance needed in the next year or two to address this.  Overall, the tank is in good shape and should last another 30 years. 
Old Business 
Valli Vue Sign
· At the Annual meeting the membership took a vote on the sign design that was most preferred with no sign being an additional option.  44% of the homeowners present voted for Sign Co option 1.  
· The Board discussed next steps to install the approved sign in the spring.  As the sign will be placed on an individual lot Management noted that the Association may want to investigate an easement on file to ensure that if the home is transferred the sign is still protected.  The Board asked that management reach out to the attorney to determine what the next steps are for creating an easement. 
· Peter Katsur will reach out to the homeowner to see if they can provide a copy of the as-built for their home to provide for the attorney to review. 
New Business
Conversion of common space to RV Storage
· At the annual meeting a homeowner suggested that the Board should look at the possibility of converting the common area lot to an RV storage lot.  The Board reviewed the logistics of the conversion noting that at most there would only be room for 2-3 RV’s.  The lots would have to be cleared and secured.  After discussion it was determined that there is not enough benefit to the community to justify the expense. 
Scott Rees motions to not proceed with the conversion of the common lots for RV storage.  David Ward seconds the motion, after discussion seeing no objection the motion passes. 
Traffic Calming studies
· At the Annual meeting homeowners raised concerns about the traffic along Main Tree and asked if the Board could look at options for traffic calming.  
· The Board notes that Valli Vue has already investigated this and was told that they could be placed on a list for an official study. Unfortunately, the traffic calming measures that would be recommended are already in place with signs and speed bumps.  
· The manager notes that she is working with another neighborhood that is looking at funding additional measures on their own.  Management will reach out to see if they can provide the cost for the flashing speed limit signs that they are looking into.  The Board will review and determine next steps. 
Election of officers 
· The Board discussed assignment of offices following the recent election at the annual meeting.  After discussion it was determined that all positions will remain the same.  Scott Rees will hold the office of President, Peter Katsur Vice President, David Ward as Treasurer. 
Keegan Bernier motion to retain Scott, Peter and David in their current positions. Scott seconds the motion and seeing no objection the motion passes. 
Adjournment
Scott Rees moves to adjourn the meeting, Peter Katsur seconds the motion.  After discussion the meeting is adjourned at 8:16pm.
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