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Board of Directors Meeting Minutes
Date/Time: February 17th, 2026 at 6:00pm
Location: Zoom
Attended: Keegan Bernier, Scott Rees, Kristi McLean, Kevin Weeks, Peter Katsur, David Ward
Absent: Andrew Loeffler
Call To Order: Meeting called to order at 6:02 pm.
Approval of Agenda:
Keegan motioned to approve the agenda, Peter seconded. All in favor.
Approval of Minutes:
January minutes were not available from prior management company at the time of this meeting.
Management Report:
Pam briefly went over current delinquencies, and the current state of contact information for owners (205 owners with email addresses on file).
Financial Report:
Financial reports cannot be created yet as we are awaiting the transfer of remaining funds and recent bank statements.
Committee Reports:
Covenant Committee: Arrange a time to meet with McCollum. 
McCollum and Rounds response: The Board wants to get a vote and get a rewrite or revise on the covenants.
Water System Update: 
· David Ward reports that there has been progress on the generator NUS has reached an agreement with an engineering firm with an estimated cost of $5650.  David notes that reimbursement from the grant should be fine as it is under $10,000. David put together an RSP and sent it to 4 different places January 29th- due for responses by March 1st. H&K Energy has responded so far.
· NUS also put a submersible into the water tank to check the paint lining the tank.  They noticed a couple of spots at the bottom of the tank that are starting to show some wear. David notes that there will likely be some maintenance needed in the next year or two to address this.  Overall, the tank is in good shape and should last another 30 years. 
Old Business 
Valli Vue Sign
· At the Annual meeting the membership took a vote on the sign design that was most preferred with no sign being an additional option.  44% of the homeowners present voted for Sign Co-option 1.  
· The Board discussed next steps to install the approved sign in the spring.  As the sign will be placed on an individual lot Management noted that the Association may want to investigate an easement on file to ensure that if the home is transferred the sign is still protected.  The Board asked that management reach out to the attorney to determine what the next steps are for creating an easement. 
· Peter Katsur will reach out to the homeowner to see if they can provide a copy of the as-built for their home to provide for the attorney to review. 
· Snows will look into the history of who AMA was speaking with Attorney wise (potentially Birch Horton) and then look at getting a legal easement done for the property willing to place the community sign as well as following up in regard to the MOA about the prior sign placed on the Omalley side.
(Keegan leaves the meeting, the rest of the board continues)
Conversion of common space to RV Storage
· At the annual meeting a homeowner suggested that the Board should look at the possibility of converting the common area lot to an RV storage lot.  The Board reviewed the logistics of the conversion noting that at most there would only be room for 2-3 RV’s.  The lots would have to be cleared and secured.  After discussion it was determined that there is not enough benefit to the community to justify the expense. 
Scott Rees motions to not proceed with the conversion of the common lots for RV storage.  David Ward seconds the motion, after discussion seeing no objection the motion passes. 
Traffic Calming studies
· At the Annual meeting homeowners raised concerns about the traffic along Main Tree and asked if the Board could look at options for traffic calming.  
· The Board notes that Valli Vue has already investigated this and was told that they could be placed on a list for an official study. Unfortunately, the traffic calming measures that would be recommended are already in place with signs and speed bumps.  
· The manager notes that she is working with another neighborhood that is looking at funding additional measures on their own.  Management will reach out to see if they can provide the cost for the flashing speed limit signs that they are looking into.  The Board will review and determine next steps. 




New Business
-Management Transition:
The board went over the Community Care forms and informed us they are located on Valli Vue website- they went over the form and how the process for this form works.
-Gas and electric bills that Snows needs to investigate for us to start paying. Streetlights and well are 2 different accounts so will be paid separately.
(Have Heaven find out what’s owed to that gas, electric, and water accounts- look on at the packet for that information as account #s should be in there)

-Spring Clean Up: Dues help fund a company that comes through and grinds/picks up anything “green” placed on to the sidewalk to make the HOA look cleaner prepare for summertime. Look at it getting done the week before Memorial Day. Get a quote from Gage tree as they did last year
-All road issues forwarded to Russel Butler.

Executive Session:
Scott motioned to move to executive session at 6:44pm and Kevin seconded. All in favor.

Adjournment
This meeting was adjourned at 6:53pm.
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